Project Communication Matrix
	What information
	Communication Mode
	Frequency
	Provider

	Project status reports
	E-mail and hardcopy
	Bimonthly
	Project manager

	Team status reports
	E-mail and hardcopy
	Weekly
	Team recorder

	Issue report
	Meeting 
	Anytime when needed
	Team recorder

	Change request
	Meeting and hardcopy
	As required
	Design department



Work Breakdown Structure
	Project Name
	Trailer Inspection
	Date 
	October 17, 2017

	Project Number
	296
	Document Number
	1

	Project Manager
	Austin Yurack
	Project Owner/Client
	Arrow Container



	Level
	Hierarchical Breakdown
	Brief Description

	1.
	Project 
	Trailer Inspection

	2.
	Major Deliverable
	Fully inspect each trailer and inform management which trailers must be repaired immediately or in the near future

	3.
	Subdeliverables
	Trailer count 

	4.           
	Lowest subdeliverables
	Location of trailers

	5.           
	Cost Account
	

	5.                      
	Work Package
	Inspect trailers 

	5.                        
	Work Package
	Inspect trailers within 10 days

	5.                        
	Work Package
	Cost of project is zero; cost to fix trailers will be found

	5.             
	Work Package
	Need quality team

	5.                  
	Work Package
	Project manager responsible for units of work

	5.                   
	Work Package
	Measure amount of trailer inspected per day









	Task Name
	Description

	Task 1
	Locate all trailers

	Task 2
	Reach out to customers to empty trailers

	Task 3
	Assign drivers to pick up trailers

	Task 4
	Inspect 5 trailers 

	Task 5
	Inspect 5 trailers

	Task 6
	Inspect 5 trailers

	Task 7
	Inspect 5 trailers

	Task 8
	Inspect 5 trailers

	Task 9
	Inspect 5 trailers

	Task 10
	Inspect 5 trailers

	Task 11
	Analyze condition of all trailers inspected

	Task 12
	Report findings and provide recommendations on repairs


	Task Name
	Start
	End
	Duration (days)

	Task 1
	1/16/2015
	1/21/2015
	5

	Task 2
	1/17/2015
	1/23/2015
	6

	Task 3
	1/18/2015
	1/24/2015
	6

	Task 4
	1/19/2015
	1/20/2015
	1

	Task 5
	1/20/2015
	1/21/2015
	1

	Task 6
	1/21/2015
	1/22/2015
	1

	Task 7
	1/22/2015
	1/23/2015
	1

	Task 8
	1/23/2015
	1/24/2015
	1

	Task 9
	1/24/2015
	1/25/2015
	1

	Task 10
	1/25/2015
	1/26/2015
	1

	Task 11
	1/26/2015
	1/27/2015
	1

	Task 12
	1/27/2015
	1/28/2015
	1


Project Schedule


Project Risk and Opportunity Matrix
1=very low 2=low 3=moderate 4=High 5=Very high
	Risk Event
	Likelihood
	Impact
	Detection Difficulty
	When

	Failure to locate all trailers
	3
	5
	3
	Start-up

	Miss timeline to inspect trailers
	4
	5
	2
	Conversion

	Trailers not being emptied on time at customer
	3
	5
	1
	Start-up

	Incorrectly inspect/diagnosis trailer
	3
	5
	4
	Finalizing



[bookmark: _GoBack]Risk Management Plan
	ID
	Risk
	Probability %
	Impact (1-5)
	Priority
	Mitigation Response

	1
	Fail to locate all trailers
	60%
	4
	1
	Fully account all trailers, use GPS to track each trailer’s location

	2
	Incorrectly diagnosis trailer repair
	50%
	5
	2
	Use a 100% inspection process

	3
	Miss timeline to inspect all traielrs
	50%
	5
	3
	Set goals on how many trailers per day to inspect
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